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Ascension-St. James Airport and Transportation Authority
6255 Airport Industrial Blvd., Gonzales, Louisiana 70737

August 24, 2021 – Regular Meeting Minutes
1. The Ascension-St. James Airport and Transportation Authority met on August 24 2021, at the Louisiana Regional Airport with Chairman Rick Webre presiding. Commissioners Gaudin, Landry, Stafford, and Boughton were all present and Airport Director, Jason Ball, was also in attendance.
2. A motion by Commissioner Landry seconded by Commissioner Gaudin to approve the meeting minutes from September as presented; motion carried unanimously.
3. Finance- Mr Gaudin presented the finance report. Professional Fees is high due to the audit and contracting with Mr. Purpera. Fuel expense was high due to both types of fuel being purchased this month. Mr Boughton brought up that the header was still the same and needed to be changed. Rent from hangars is down from the last 3 yrs. We will be looking into the reason. Lowering the number of aircraft in Hangar 22 is the possible reason. Commissioner Stafford moved to approve finance report, seconded by Commissioner Boughton
4. Legal- The report from Meyers Engineering was read and the repair of Hangar 22 was discussed. We believe it will be over 200,000 dollars to repair the building. The estimate from Meyers showed over 500,000 dollars to repair. There could be some miscommunication between the adjuster and ORM.
5. Engineering:
a. Waterline is still under construction. Will check on status for next meeting.
b. Building next door should be ready to pour Friday.
6. Operations- Everything has been running great and fuel sales have been higher this month than ever. Prices are higher than ever too but we are staying competitive. New guy is learning and doing well. We will be looking into removal of derelict aircraft. Requiring insurance for these aircraft may be an option but what would consequences be? 
7. Chairman: Addressed in Operations
8. Old Business:
a. Corporate Hangar- Need to lean on legislators to push this through since Hangar 22 is down.
b. New Building-  Should be ready to pour concrete Friday 
c. Master Plan- Find out where we are with this.
d. CIP- no discussion
9. New Business
a. None

10. Next meeting scheduled for Tuesday November 30, 2021 



_________________________					_________________________
Richard Webre, Chairman					Kevin Landry, Secretary
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